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OUTSOURCING Group Expansion Corporate History (1)
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OUTSOURCING Inc. was founded in Shizuoka City, Shizuoka Pref. as a provider of contract services for production processes
Listed on the JASDAQ Standard Market of the Tokyo Stock Exchange (formerly JASDAQ Securities Exchange)
Launched enable Inc., an outsourcing service provider specializing in transport equipment industry

Acquired RPM Co., Ltd. and TryAngle Co., Ltd. as consolidated subsidiaries specializing in pharmaceuticals, medical equipment, and chemical products (absorbed by
RPM Co., Ltd. in April 2021)

Acquired Seishow Co., Ltd., a service provider specializing in R&D outsourcing and engineer dispatching services, as a consolidated subsidiary (commercially registered
name changed to OUTSOURCING TECHNOLOGY Inc. in April 2011)

Launched Out-Sourcing China, Inc. in Shanghai; a consolidated subsidiary specializing in providing a broad range of engineering and production outsourcing services,
including R&D and product testing and evaluation, while also offering consultancy services to train and recruit local talent for Japanese companies

Launched OS.SEMITEC Inc. as a contract service provider specializing in product design & development, prototype testing and volume production processes for the
semiconductor field (absorbed by OUTSOURCING TECHNOLOGY Inc. in August 2018)

Launched OS (THAILAND) CO., LTD. to consolidate local production outsourcing businesses
Launched PT.OS ENGINEERING & CONSULTANT INDONESIA, a manufacturing and management consulting firm, and expanded into Indonesian market (absorbed by
PT. OS SELNAJAYA INDONESIA in June 2015)

Acquired OS International Co., Ltd. as a consolidated subsidiary with overseas 10 consolidated subsidiaries and affiliated companies in 7 countries and tasked
with cross-border HR services and support services for Japanese companies seeking to enter foreign markets

Launched OS VIETNAM CO., LTD. in Vietnam to provide outsourcing services primarily for the transport equipment, electric and electronics fields

Listed on the second section of the Tokyo Stock Exchange

Relocated the head office to Chiyoda-ku, Tokyo

Listed on the first section of the Tokyo Stock Exchange

Acquired SANSHIN (MALAYSIA) SDN. BHD. as a consolidated subsidiary and expanded into the Malaysian market
Acquired ALP Group companies as consolidated subsidiaries and expanded into the Indian market

Acquired Thinketh Bank Co., Ltd., which operates IT schools, as a consolidated subsidiary

Launched PEO Co., Ltd.

Acquired KDE Holding Corporation (absorbed by Kyodo Engineering Corporation in January 2019) as a consolidated subsidiary, thereby also acquiring Kyodo Engineering
Corporation as a consolidated subsidiary
Launched OUTSOURCING (CAMBODIA) Inc. and expanded into the Cambodian market

Launched HR services for U.S. military facilities
Acquired BLUEFIN Group companies as consolidated subsidiaries
Acquired NTRINSIC Group companies as consolidated subsidiaries and expanded into the U.K. and Belgian markets

Launched Outsourcing Business Service Inc. as a special subsidiary company for hiring handicapped employees
Launched outsourcing business for convenience stores

Acquired Grupo Expro Group companies as consolidated subsidiaries and expanded into the Chilean market
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OUTSOURCING Group Expansion Corporate History (2)
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Acquired OUTSOURCING OCEANIA Group companies in Australia as consolidated subsidiaries
Acquired J.B.W. Group companies in the U.K. as consolidated subsidiaries (commercially registered name changed to CDER Group companies in August 2020)

Acquired SYMPHONY HRS SDN. BHD. in Malaysia as a consolidated subsidiary (commercially registered name changed to OS HRS SDN. BHD. in June 2016)

Consolidated subsidiary BROTHERS CO., LTD. changed its commercially registered name to OTS Inc.

Acquired Recruit Factory Partners Co., Ltd. as a consolidated subsidiary and changed its commercially registered name to OS Partners CO., LTD.
(absorbed by OUTSOURCING Inc. in July 2019)

Acquired LIBERATA UK LIMITED as a consolidated subsidiary
Acquired Orizon Group companies as consolidated subsidiaries and expanded into the German market
Acquired AMERICAN ENGINEERING CORPORATION (OKINAWA) as a consolidated subsidiary

Acquired SL Group companies, which have business locations across South America mainly in Chile, as consolidated subsidiaries

Acquired OTTO Group companies, which have a recruitment network in Europe mainly in the Netherlands and Poland as consolidated subsidiaries

Acquired ALLEN LANE Group companies in the UK. as consolidated subsidiaries
Acquired PM-P Group companies in Australia as consolidated subsidiaries
Acquired OS ELOFORT SERVICOS S.A. as a consolidated subsidiary and full-scale entry into the Brazilian market

Acquired AVANCE Group companies as consolidated subsidiaries

Acquired MARKS co.,Itd. as a consolidated subsidiary
Acquired Ireland’s largest HR business company, CPL Group companies as consolidated subsidiaries (commercially registered name changed to
CPL RESOURCES LIMITED in March 2021)

Acquired Select Staff Group companies as consolidated subsidiaries
Acquired S.S.Sangyo Co.Ltd. as a consolidated subsidiary
Acquired Shinsei Sangyo Co., Ltd. as a consolidated subsidiary

Acquired ISC Inc. as a consolidated subsidiary
Acquired ARK Group companies as consolidated subsidiaries

Shifted to Prime Market with the new market classification of the Tokyo Stock Exchange

Acquired Sankyo Logi Associate Group as a consolidated subsidiary

Opened semiconductors Engineering Training Center OS Semicon Center Isahaya in Isahaya City, Nagasaki

Acquired IHI Technical Training Institution Co., Ltd., which develops training business for construction machinery, etc. as a consolidated subsidiary and changed
its commercially registered name to nextPCT Co., Ltd.
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Medium-Term Management Plan VISION 2024: Change the GAME (1)

® New Initiatives under VISION 2024
change the GAME Here, we introduce the Group's specific initiatives to promote
’ HR mobilization from a global perspective, with the vision of
\I\M VISION 2024 “WORKING” Beyond Borders

The world has been entering an era where working people move

The OUTSOURCING Group aims to become a game dynamically across national borders. Corporate needs for workers are
changer* in the HR business amid changing scattered across regions, countries, and territories. Furthermore, the nature

of the labor supply-demand gap differs between each. We are working to
further strengthen our management structure, promote cooperation
creation, we will transform our business structure in between Group companies, and accelerate collaboration with local partners

order to expand our fee-based business to capture the dispersed needs in a timely manner

* game changer = a person or thing that causes a major transformation or changes the status quo

legislations and shifting KPIs. Through platform

Build a global HR mobilization network that adapts to changes in the economy and the operating environment, centered on the three major regions
that serve as HR mobilization "hubs”

North
America

Leverage our Group's scale of business,
with our 86,000* employees (approx.) at
199* companies in 34 countries and
regions around the world

* As of December 2019

South

(Note) Announced on February 21, 2020 America !
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Medium-Term Management Plan VISION 2024: Change the GAME (2)

® Medium-Term Management Plan VISION 2024 (FY12/20-FY12/24) IFRS

Revenue for FY12/24

¥ billion)

820

Operating Profit for FY12/24 6 5

® VISION 2024: Priority Measures

Strategy
I

Further Expand Support Services for Foreign Workers

+  Shift from the current strategy, which targets technical intern trainees, to a broader strategy that targets
all non-Japanese residents

Domestic Manufacturing Outsourcing Business Domestic Service Operations Outsourcing Business
Overseas Service Operations Outsourcing Business

SEICEVA  Increase Operating Efficiency and Save Manpower through
I Dispatch 2.0, Combining Engineers & Technologies

«  Shift from the current engineer dispatching market to an extremely large market with a high unit price
* Through an alliance strategy, we will maintain a low-burden management while acquiring cutting-edge
technologies that are needed to boost efficiency

Domestic Engineering Outsourcing Business

1 c1 L) Further Expand Business Involving U.S. Military Facilities & Government &

Overseas Engineering Outsourcing Business

+ Expand our business in U.S. military facilities, which is relatively insusceptible to economic fluctuations
* Globally expand the public works and e-commerce distribution-related businesses, which are relatively
unaffected by economic fluctuations

Domestic Service Operations Outsourcing Business Overseas Service Operations Outsourcing Business

Overseas Engineering Outsourcing Business

) Out-Sourcing!

Public Works Related Business to Achieve More Consistent Operating Performance

Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved.

Operating profit margin:
7.9%
Note: IFRS basis

STEICEVA Turn the Growing Worldwide Population into an Opportunity by
Establishing a Global HR Mobilization Network

» Take advantage of the supply/demand gap between countries with shrinking populations and labor
shortages, and countries with growing populations and labor surpluses
» Build a hub-centered global HR mobilization network that adapts to changes in the economy and the

operating environment

Entire Group

{1V Build a WBB* Platform to Move Away from the Stock of Human
Resources Business

* The need to establish a fee-based business model to achieve sustainable growth
* WBB = “WORKING" Beyond Borders

Entire Group

Stra‘;le 28 Pursue Financial Strategies

*  ROE of 25% or higher, Shareholders’ equity ratio of 30% or higher, Payout ratio of 30% or higher

Entire Group

3Q FY12/22 Reference Materials



Medium-Term Management Plan VISION 2024: Change the GAME (3)

® Revenue Plan by Operating Segment (2021-2024) ® Operating Profit Plan by Operating Segment (2021-2024)

1 Other Business 1 Other Business
m Overseas Manufacturing and Service Operations Outsourcing Business m Overseas Manufacturing and Service Operations Outsourcing Business

Overseas Engineering Outsourcing Business Overseas Engineering Outsourcing Business

Domestic Service Operations Outsourcing Business (¥ billion) Domestic Service Operations Outsourcing Business
= Domest?c Mar.lufacfturmg Outsogrcmg B.usmess m Domestic Manufacturing Outsourcing Business (¥ billion)
™ Domestic Engineering Outsourcing Business 820.0 m Domestic Engineering Outsourcing Business
65.0

695.0
49.0

60 [

593.0

FY12/20 FY12/21 FY12/22 FY12/23 FY12/24 FY12/20 FY12/21 FY12/22 FY12/23 FY12/24
Plan Plan Plan Plan Plan Plan Plan Plan Plan Plan
The operating profit adjustments (7.4) (9.3) (10.1) (10.6) (11.2)

Note: Since budgets are set for the whole and not for each individual segment, the operating profit adjustments
are not reflected in the graph for each segment but are reflected in the total operating profit

£ OuT-Sourcing! Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials




Domestic Engineering
Information by Operating Segment (1) Outsourcing Business

® |ndustry Environment of Domestic Engineering Outsourcing Business

« Demand for IT engineers, etc. continues to expand to respond to technological innovation and
to apply those new technologies in society

« Demand for the adoption of Al and RPA that originated from the office work at various
companies facing the shortage of qualified labor has spread to other fields including
engineering and logistics. Such demand continues to expand, as companies are taking
measures to improve productivity

» COVID-19 countermeasures are permeating all companies, and demand for engineers and the
shift to RPA going forward are expected to trend robustly for both manufacturers’ R&D fields
and non-manufacturing companies.

* Due to the revision of the dispatch law, etc., the business environment is harsh for HR service
providers specializing in a specific field and smaller providers that are difficult to adapt

« The KEN School scheme trains and places engineers in high-demand fields
» We accelerate and further develop our Dispatch 2.0 strategy to capture demand for DX (digital
transformation) across the industries
» While advancing into various industries and segments, we work on creating a framework that

maintains the level of utilization rate by leveraging KEN School’s online training programs, and
promoting M&A etc. of other HR service providers that cannot adapt

&) OuT-Sourcing! Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials 8



Domestic Engineering

Outsourcing Business

Information by Operating Segment (2)

® Business Scheme of Domestic Engineering Outsourcing Business

* The KEN School scheme is responding to the shortage of engineers due to depopulation, the issue
arising from the change in social structure

Technological innovation continues every day in various industrial fields, and amidst the chronic
shortage of engineers due to the social structure, we maintain growth by securing engineers
through the KEN School scheme.

KEN School has established a system where inexperienced workers are recruited, trained through education
programs in various industrial fields, and assigned as engineers. Upon being assigned, they are given
opportunities to change and improve their career according to the environment and the wishes of the individual.

Today's younger generation tends to be less willing to make various sacrifices to become employed at a well-known company.
They are shifting towards a preference for companies where they can pursue their calling in life rather than aim for a high
name value.

* Expand recruitment utilizing our advantages such as schemes established through KEN School

&) OuT-Sourcing! Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials 9



Domestic Engineering
Information by Operating Segment (3) Outsourcing Business

® Business Scheme of Domestic Engineering Outsourcing Business

* Increase operating efficiency and save manpower through “Dispatch 2.0,” a business model which combines
engineers and technologies

Shift from the current engineer dispatching market to an overwhelmingly large market with a higher unit price

We provide engineers and advanced technologies such as RPA and Al as a package to support the improvement
of efficiency, including actual operations

B Image of improving efficiency through "Dispatch 2.0"

Colal -
caf ¢ 2 2 0,:" 2 Source : Ministry of Health, Labour and Welfare
A A A Promote " Dispatch 2 o" mOdeI A R + 3 5 R & Calculated from the “Status of Worker Dispatch Business as of June 1, 2018"
N\ - l N\ - « : - O \ N
Dispatch 1.0 (conventional) Dispatch 2.0 model 284,832 engineers

| | ¥1.8 trillion
Dispatch agency A Dispatch agency A 3 dispatched office workers:
¥1.2 million
10 dispatched office workers: + Enter int
- nter into
¥4 million m 1 robot + 1 engineer package: It hains
¥1.2 million

* Introducing 10 dispatched employees from dispatch agency A for office work = ¥4 million / month

» Introduced a robot and an operation engineer from the OS Group = ¥1.2 million / month
» Reduced the number of dispatched employees of dispatch agency A to 3 due to the improvement of operational efficiency = ¥1.2 million / month

Total cost reduction : ¥2.4 million / month = ¥1.6 million / month

£ OuT-Sourcing! Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials 10



Domestic Engineering
Information by Operating Segment (4) Outsourcing Business

® Business Scheme of Domestic Engineering Outsourcing Business

* Increase operating efficiency and save manpower through “Dispatch 2.0,” a business model which combines
engineers and technologies

Acquire advanced technologies needed to boost efficiency while maintaining a low-burden management
through strategic alliances

Strategy of alliance building to acquire advanced technologies in multiple industries

B The technology element of "Dispatch 2.0” calls for proficiency in advanced technologies in a variety of fields; such technology development is difficult for
a single company to achieve

B By joining forces with companies that possess advanced technologies and solutions, the OS Group aims to provide them with the Group's engineers that
are necessary for the development and deployment of new technologies

B Advanced-level engineers have higher unit prices than standard engineers

The likelihood of the general dispatching domain to be automated is high
B Operations in non-technical domains are easier to automate
B Global market for general workers is worth approximately ¥25 trillion

Boost earnings by transitioning from the engineer dispatching market to the “Dispatch 2.0” model and
by increasing the number of alliances

® Alliance strategy

Market for automating and No.1 E Market to support
. . .. 0.

improving the efficiency

of white-collar work

industrial innovation ® Engineer dispatch and Dispatch 2.0 targets for FY12/24

_ No. of engineers / operations
Existing business 34,500 operations
Dispatch 2.0 4,500 operations

Remote *All human resources, robots, and software work classified as “operation”
NO.1E . work , NO'1E

Technology market to
diversify work styles

© Out-Sourcing!
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Information by Operating Segment (5)

Domestic Engineering
Outsourcing Business

® Business Scheme of Domestic Engineering Outsourcing Business

« Expand the high-value-added innovation support scheme provided by “Dispatch 2.0” in a much broader market

Total domestic workforce: 64 million workers
(including 60 million corporate hires)

40 million peopl:

Clerical Workers
13 million people

(including 430,000
dispatch workers)

» Robotics

Specialist/Technical Jobs

11 million people
(including 220,000
dispatch engineers v

»
»

* First-line workers: Refers to people who work “onsite” in such fields as
manufacturing, construction, healthcare, a term mainly used by Microsoft

€©) Out-Sourcing!

Market size

Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved.

Examples of services for DX market

Readily secure HR needs by reducing the amount of human-
involved work through the use of robot transporters and AR

? i GROCERY

, [lNLINE
=3

Reduce store staff at convenience stores and other retailers by
adopting unmanned cash registers, displaying image analysis,
using sensors, and other tools

f_j__jcreen operation
Onllne search Data download
)
e f E |
. mails Data processm
||I.

Solve an HR shortage mainly by using software robots to perform
routine back-office tasks

3Q FY12/22 Reference Materials
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Domestic Engineering

Information by Operating Segment (6) Outsourcing Business

® Business Scheme of Domestic Engineering Outsourcing Business

« In addition to the original target of “Dispatch 2.0,” we are working to capture the growing DX demand
for first-line workers

100

General
cIerlcaI worker

\&g\m

m

During the pandemic
DX demand increases

e

Factory worker I

Warehouse worker I

N\

N AN

o . Telephone

Data entry Food :
production .
T
Chemical products manufacturer

Carpenter I General affairs and Agricultural
personnel management laborer

Real estate salesperson ]
Marketing and sales staff I

Production worker |

Workers whose jobs have yet to be
adapted for remote work have to
continue business

Safety considerations and automation
for first-line workers are promoted

Other clerical worker

Ul
o

Companies gain information
intelligence through digitalization
. BB

Software engineer W/WWW/WW
MI Finance/Insurance professional

Finance/Insurance Sales | Pharmaceutical worker |
Consultant and system designer I Other sales staff I

Sales staff for equipment/communications/systems |

Dispatch 2.0 target
(original)

AR AR RARRRARRR
RN

AN

!
B e

Engineer
dispatch area

Construction engineer |
)ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁm

0 50 100 150 200 250 400 Working population (ten thousands)
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Domestic Manufacturing
Outsourcing Business

Information by Operating Segment (7)

® Business Scheme of Domestic Manufacturing Outsourcing Business
* Provision of Dispatched Employee Management System “CSM"”

B (CSMis a system that can centrally manage various procedures in the dispatch business on the cloud.
*  CSM can be used for ordering, dispatch contracts, attendance management, invoicing, and staff evaluation.

Introduction of Conclusion of Confirmation of
Work . . Work Payment of .
dispatched worker dispatch . . . . worker dispatch
request instruction dispatching fee
employee contract contract renewal

Functions of "CSM"

ki

Dispatch
destination
Attendance / billin Contract
Order management Contract management managen/]ent 9
Interview : Start-up Payment of
about Skill -~ rocedure  Conclusion dispatchin j¢qance  Renegfel o
project confirmation, of dispatch g of dispatch contract
etc. contract fee invoices
Dispatch ; . Attendance Dispatch contract
Matching Contract conclusion management (renewal)

registration

Follow-up of

Project
dispatched employees

registration

Dispatch
agency

Benefits from the introduction of “CSM”

For both

( For dispatch destination ) (

) ( For dispatch agency )

o Reduction of contact time with e Reduction of document
dispatch agencies storage space

o Visualization of contract status ® Improved searchability of

) contract documents
» Overtime management alert o
e Visualization of attendance

© Oout-Sourcing!

Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved.

e Reduced time required to prepare
contracts

o Cost reduction such as postage
charge

o Shortening lead time until
employment agreement

3Q FY12/22 Reference Materials
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Domestic Manufacturing
Information by Operating Segment (8) Outsourcing Business

® Business Scheme of Domestic Manufacturing Outsourcing Business

- Started discussions to develop a "joint platform" for Dispatched Employee Management System

Background and objectives of joint platform development
B The dispatching company that has multiple dispatch destinations is put at a disadvantage, as it has to manage multiple systems adopted by each client.

B Situations that prevent the achievement of the initial objectives of improving worker dispatching industry productivity, improving working conditions, and
contributing to SDGs.

B We have reached the conclusion that we should jointly develop a common platform in order to consider the current situation as a common issue for the
entire industry and contribute to the worker dispatching industry as a whole, rather than sticking to individual interests.

Characteristics of the new system

New system

HStrengths of CSM C_) ISIRAYYI«2T HStrengths of HR CROSS
« Compliance H - Simple functions \/
CSM - Centralized management Cloud Stafflng - Usability from the user’s / H R 7 [ A
. — .
(HR GUIDE) of dispatch management T perspective (CROSSL'NK)
LI |
[N
[N
[ | I L}
/4 Functional implementation incorporating System design supervised by
», the benefits of both systems »/ 10 dispatching companies
Cloud Staffing aims to create a system that is not only safe 10 dispatching companies (at the time of establishment) become
and secure, but also comfortable for users by incorporating shareholders, and we aim to create a system that matches the actual
the strengths of CSM and HR CROSS. situations by supervising the operability and functions of the system

as a professional of dispatching business.

Details of this matter are described in the April 28, 2022 press release on the website of HR Guide Co., Ltd. of a Group company.

&) OuT-Sourcing! Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials 15



Domestic Service Operations
Information by Operating Segment (9) Outsourcing Business

® Business Scheme of Domestic Service Operations Outsourcing Business

» Outsourcing for U.S. military facilities that have high barriers of entry from the perspective of
classified information protection

AMERICAN ENGINEERING CORPORATION (AEC), one of the OS Group companies, has a high level of credibility
from the U.S. military. By expanding the amount of contract surety bond (performance bond) required for bidding
through synergies with the Group, AEC has been able to increase the number of orders for large-scale projects
which have high margins and construction work periods extending over the medium-term.

M Realized high growth thanks to consignment of maintenance and construction works for facilities and
equipment at domestic U.S. military bases such as in Okinawa, etc., which are relatively insusceptible to

economic fluctuations and have no price competition in business fields of high barrier to entry but higher
profitability.

B Orders for work on U.S. military facilities are made through a bidding process, and one must pass the strict
screening process of CFIUS* in order to participate. (AEC has already obtained an approval.)

B Has great universal know-how in estimating the bid amount and construction period.

* CFIUS: Committee on Foreign Investment in the United States = An inter-ministerial committee of the U.S. government that examines the national security
implications of foreign entries and investments in U.S. businesses, etc.

The Group is accelerating deployment of work for U.S. military facilities to Pacific Rim, etc.
concurrently with expanding business in mainland U.S. and Guam where are already advanced.

©) Out-Sourcing!
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Overseas Engineering

Information by Operating Segment (10) Business

® Business Scheme of Overseas Engineering Outsourcing Business

Various consighment works from governments and local public institutions which are relatively insusceptible
to economic fluctuations

Responding to the shortage of engineers by introducing the KEN School scheme

Increasing contracts from the central and local governments in countries such as the U.K. and Australia for a variety of
tasks by utilizing our proprietary system.

B By offering one-stop solutions through the expansion of business areas by all U.K. Group companies, the Group showed further
growth in the market for government debt collection through the use of 10T and big data.

Expanding services such as dispatching, recruiting and placing, and outsourced contracting of specialized talents for the
IT, pharmaceuticals, life sciences, and healthcare sectors in various European countries, mainly in Ireland.

Outsourcing of engineers in the ICT-related and financial fields, mainly for public institutions, is growing in Europe and
Australia.

In Australia, the Group expands a scheme similar to that of KEN School in Japan, training workers with no experience or
underdeveloped skills and assigning them as engineers. This secures and assigns a larger number of engineers.

We have already established holding company structures for Group companies in the U.K. and
Australia, optimizing resources within the group, accelerating revenue synergies and cost synergies
from cross-selling, etc.

a OuT-Sourci ng' Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials 17



Overseas Manufacturing
& Service Operations

Information by Operating Segment (11) Business

® Business Scheme of Overseas Manufacturing and Service Operations Outsourcing Business

* Industry sector diversification over the manufacturing-related business, public works- and logistics-related services

Manufacturing-related business

Expanding manufacturing dispatching and outsourcing business centered on Germany throughout Europe
B Providing dispatching services from factory staff with high skill proficiency to human resources capable of testing/evaluation

and process control, etc.
B Expanding the master vendor business to utilize human resources from other companies in the same industry with the aim

of promoting the efficiency of HR departments of business partners.
Public works-related service operations business

From government institutions and administrations of each country, the Group takes on consignment of various outsourcing
public works and public BPO works such as service operations at public facilities like prisons and airports.
B Outsourcing of public projects and public works to the private sector has been growing due to financial budget difficulties
in developed countries
Logistics-related service operations business

Expanding e-commerce-related distribution dispatching business centered on the Netherlands throughout Europe
B Expanding the dispatching business for low-volatility e-commerce that has rapidly spread and established in society with
the COVID-19 pandemic.

Reducing risks through sector diversification into businesses that are in fields with different

business cycles and less susceptible to the economy.
Rolling out mutual sharing of business know-how, infrastructure, engineers, etc., to Europe,

Asia and Australia.
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Overseas Manufacturing
& Service Operations

Information by Operating Segment (12) Business

® Business Scheme of Overseas Manufacturing and Service Operations Outsourcing Business

* Global utilization of the growing worldwide population

Since Japan and other developed countries in Europe are suffering from the shortage of working population due to
declining birthrates and the aging population, we have been expanding the support structure to supply workforce
from countries with abundant manpower such as Eastern Europe and Asia, where we have many recruitment offices,
to countries with tight labor markets.

Central
Eastern

Western O Ourope
Europe Japan

Middle O
East
Asia
—> Cross-border HR staffing support

routes already established
New cross-border HR staffing Oceania South
support routes ; America

Expand business by leveraging the growing worldwide population through a cross-border
global HR mobilization network

=) 1 H
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Environment Surrounding Domestic HR Services Industry and Our Business Opportunities (1):

Major Employment Formats

® Major Employment Formats for Our Domestic Outsourcing Business

Dispatching

v/ \

-

ReguIaJr Embloyees

Contract Workers

(OUTSOURCING Group employees/workers)

Instructions work

Client

Business model
Personnel investment

Recovery period

Dispatched EMployment

Contract;
Salary payment

Contract for
Dispatching

OuT-Sourcing!
fee per hour
relatively low

relatively short

Orderer

Outsourced Contracting

v/ L

-

RegulaJr Embloyees

Contract Workers
(OUTSOURCING Group employees/workers)

Working at

contract site
Employment
Contract;
Salary payment

Instructions

Service Contract

OuT-Sourcing!

fee based on work completed
relatively high

relatively long

Recruiting and Placing
(Paid Job Placement)

Job Seekers

Registering as a
job seeker

Employment
relationship established

Matching
Posting jobs

Contract for
Recruiting and Placing

Offerer OuT-Sourcing!

referral commission
relatively low

relatively short

Workers

Administrative Work Outsourcing

Administrative Work
Employment Contract Outsourcing Contract

Salary payment Provide administrative tasks

« Recruitment agency services
Company A « Company housing management
« Human resources assistance

Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved.
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Environment Surrounding Domestic HR Services Industry and Our Business Opportunities (2):
History of Legal and Regulatory Framework

® Revisions to the Worker Dispatching Act

&— 1985
» Worker Dispatching Act is enacted (positive list employed)

&— 1986
» Worker Dispatching Act goes into effect (approved job categories eligible to use dispatched workers are expanded from 13 to 16)

e— 1996
* Job categories specified under the Act are expanded (eligible list expanded from 16 to 26 occupations)

®&— 1999 Major Revision (deregulation)

* Eligible job categories are deregulated in principle (negative list employed)

» Deregulated job categories are restricted on period for accepting (maximum 1 year)

» System created to secure period for accepting (notification before date limit, notification of dispatching termination, etc.)

* For deregulated job categories, creation of obligation to make efforts to employ, advice to hire in the case of contravention to the Act, etc.
&— 2000

» Remove the ban on Employment Placement Dispatching

e— 2004

* Period for accepting restriction is extended (1 year in principle, maximum 3 years)

* The ban on manufacturing occupations worker dispatching is lifted (maximum 1 year)

* Creation of client’s obligation to offer employment to dispatched worker(s) (deregulated occupations and regulated occupations)
* Employment Placement Dispatching is formally covered under regulations and relaxed

@— 2012 Revision (regulations tightened)

* "Protecting dispatched workers” is explicitly stated in the title and purpose of the Act

* Business regulations strengthened (prohibition on day worker dispatching, regulations on dispatching to group companies, regulations for persons who left jobs)

* Treatment and benefits for dispatched workers (fair treatment, information disclosure, etc.)

* Penalties addressing illegal worker dispatching (creation of systems for the deemed offers of employment contract*, implementing grounds for disqualification, etc.)
*Note: Effective as of October 1, 2015

@& — 2015 Revision

« All worker dispatching undertakings fall under a license system, with distinctions between general dispatching and specified dispatching eliminated

* Employment stabilization measures for dispatched workers and training for their career advancement become mandatory for dispatch agencies

* Restrictions on the periods for receiving worker dispatching services are reviewed, imposing restriction on period for business office unit and individual unit
* Introduction of the deemed offer system of employment contract in the case of illegal worker dispatching

@& — 2020 Revision (equal pay for equal work)
* Determination of dispatch destination equality / equilibrium method and labor-management agreement method
* Obligation to explain the treatment of dispatched worker

»OuT-Sourci ng' Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials



Environment Surrounding Domestic HR Services Industry and Our Business Opportunities (3):
Outline of Technical Intern Training Program (1)

® Outline of Technical Intern Training Program (Current)

Summary of Scheme and Flow

SsINEE NN EEEEEEEEEENEEEY SRR R NR RN R R RN R R R R RN R RN

Japan

Country of origin

) Os-Vietnam

L ORJ

Major Services in Japan

© OSSELNAJAYA

Supervising

Sending b Organization ' |
Organization (e BOrder
®Application _

l*lllllll"
0
o
>
-+
=
Q
0O
—+

EEEEEEEEE RN,
nEn EEEEEEN NN

Services in the Country
of Origin

u 1 n .
g Interpretation/
= @Approvals / Tral?wslation
Actual Work = A f certification
Explanation, Interview | e I =
g @Application Support for Company
®Selection / - @start of | Oraanization Housing and Meals
Japanese Language agreement & internship @Entry P gT hnical
Tra|n|ng I = o permit or 1ec r-llc.a
®Supervision Intern Training -
®Language @Transfer and guidance Multilingual Call Center

Training on Japanese education, etc.

Culture and Daily Life

Regional Immigration

Handling Problems and Daily
Bureaus

@Application Living Consultation

Document Application
Support @Request .
Support for International

Money Transfers

Departure Support

PR R R R R R R

Attendance/Time
Management, Payrolls

Accepting Organization/
Internship Provider

Applicant

Providing services in affiliating

. . T @Employment
with some sending organizations

Contract

Businesses whose contracts are
not regulated by the Technical
Intern Training Act

®Creating internship plans / applications

ANEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEY

aEpEEnEnm
eNEEER
4AEEEEEEEEEEERER

*

4EEEEEEEEEEEEEEEEEERS
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Environment Surrounding Domestic HR Services Industry and Our Business Opportunities (3):
Outline of Technical Intern Training Program (2)

® Related Organizations

Administrative
Organization

£) Out-Sourcing!

In order to properly convey those wishing to become intern trainees to the supervising organization, it is necessary to
conform to related laws and ordinances in Japan.

Revenue is comprised of commissions from intern trainees themselves and the supervising organizations (there are
regulations for the calculation method and collection details, etc.).

After receiving training in advance including the Japanese language, etc. for at least 4 months in the home country, the
candidate comes to Japan and is employed as an intern trainee after 1 month of training.

The Technical Intern Training Program in principle is for completion of the internship period, and it is possible to secure
stable income during the internship period.

There were roughly 276,000 technical intern trainees in Japan at the end of 2021, and the government announced a
policy to expand that to 650,000.

Regional Immigration Bureaus grant permission to enter and stay, the Organization for Technical Intern Training
approves supervising organizations and internship plans based on laws and regulations, and in coordination with other
government agencies, provides supervision and guidance regarding human rights violations, unpaid wages, etc.

In order for business cooperatives and agricultural cooperatives etc. to act as an employment mediator (for placement)
between internship providers and interns, they are approved by conforming to various strict approval standards on the
premise of being non-profit (subject to cancellation for violations, with preferential treatment for excellent supervising
organizations).

Internship providers are billed for intern trainee administrative work, guidance on various applications/report filings and
creating internship plans.

Private enterprises and organizations such as manufacturers are certified by creating technical intern training plans for
each intern trainee, but they are required to conform to certification standards for suitability to accept interns, and there
are measures for certification cancellation, etc. for violations after the internship period has started.
Manufacturers are expanding the acceptance of intern trainees.
= Since internships can be continued with the same person for 1 year, 3 years or 5 years, practical training is possible
in a stable period.

Copyright (C) 2022 OUTSOURCING Inc. All Rights Reserved. 3Q FY12/22 Reference Materials

23



Environment Surrounding Domestic HR Services Industry and Our Business Opportunities (4):
Outline of Foreign National Residence Status (Visa Status) and Potential for OUTSOURCING Group

® Foreign National Residence Status (Visa Status) Related to OS Group, Newly Established Specified Skilled Worker Status

Employment Support Activities from

Proprietary Scholarship Program(* . .
prietary Ship 9 .( ) In order to resolve critical labor shortages concerning
Part-time jobs for foreign students are limited i . . . .
to within 28 hours per week specified fields, raise productivity, and realize HR
development reform, the Specified Skilled Worker status
Other has been newly established since April 1, 2019 (targeting
193,973 . .
to receive up to a maximum of 345,150 over 5 years).

Student

207,830
= Latent markets for Manufacturing Outsourcing,

International cooperation toward developing X X X o .
Engineering Outsourcing, and ORJ Administrative

countries through skill transfer is the objective; 3 .
. . . " Technical Intern . .
returning home after the internship and conveying Training “utr'nbeg g F(_)(;elgtn Outsourcing Service
the skills learned to the home country is the premise. 276.123 ational Residents +
D in Japan
by Status of
Skilled Labor, Business Manager, Residence as of the
Intra_company_ TranSf.eree, end Of 2021 Specia| Permanent SpeCIerd Sk|”ed Worker (|)
Instructor, Highly Skilled - ot
Pr%ezszg’(;‘al 2,760,635 Resident Foreign nationals with a level of skill that can be put to use
’ 1,127,573 immediately for a certain degree of work without receiving
Latent Markets for Engineering special training
Outsourcing Bu_smess - Long Term Resident,
Engineer/Specialist in Dependent, Spouse or Child of
Humanities/International Sernvices Japanese National/Permanent
274,740 Resident, etc. i . .
577.716 Specified Skilled Worker (i)
Latent Markets for Manufacturing Outsourcing Foreign nationals who can oversee operations as supervisors
and Engineering Outsourcing Business and who can put to work expert skills

Source: Compiled by the Company from the Ministry of Justice's “Regarding the number
of foreign nationals in residence as of the end of 2021"

Note* Through the International Human resource Network Organization Foundation (IHNO), scholarships are paid to foreign students who work while studying. They provide support for foreign students from overseas
studying and living in Japan, and for job hunting after graduation.
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International Financial Reporting Standards (IFRS) (1):
Impacts of IFRS 16 “Leases” on OUTSOURCING Group

Change in IFRS 16 (Lease accounting)

v" According to the decision of the International Accounting Standards Board (IASB), companies
complying with International Financial Reporting Standards (IFRS) are required under IFRS 16 to
recognize lease (right of use) as an asset and record lease liabilities for all lease transactions except
for short-term and low-value assets lease from fiscal year beginning January 1, 2019 onward. (Lease
assets are subject to depreciation instead of being recorded as expense)

—————

Impacts of Change in IFRS 16 (Lease accounting)

v" Total assets increase by bringing lease on the balance sheet as an asset, which results in deterioration
of financial indicators, including equity ratio

v" Accounting process becomes more complicated
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International Financial Reporting Standards (IFRS) (2):
Treatment of Put Options over Non-Controlling Interests (IAS 32)

® In cases where put options are granted for holder of NCl, related to M&A

Before

Common Interpretation of IFRS

v' From paragraph 23 of IAS 32, the redemption
amount (e.g., the forward purchase price, the
option exercise price, or the present value of other
redemption amount) in a contract that includes an
obligation for a company to purchase capital
instruments in cash or other financial assets
(including cases where the contract itself is a
capital instrument) is recognized as a financial
liability.

Put Options for
shareholders to sell the
Liabilities non-controlling
interest portion of
acquired companies

Liabilities

Other
capital surplus

Our Application

v In the event that we acquire less than 100% of the
shares of the acquired company and the right for
shareholders to sell the non-controlling interest
portion to the Company in the future is granted, we
record the future prospective purchase price as a
liability and subtract the equivalent amount from
equity.
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Legal Disclaimer

This material contains forward-looking statements such as earnings estimates and plans made by the
Company, which are based upon the best available information as of the date of the presentation of
this material. Therefore, the actual results may differ from the plan and the estimate values due to
various factors in the future. Note that the contents of this material are relevant as of the date of this
document (or a date specified separately therein) and are subject to change without advance notice.
Also, the information described in this presentation other than corporate information of the Group has
been compiled by the Company based on publicly available sources, and we have not verified and will

not guarantee the accuracy or appropriateness of such information.

Contact Us

OUTSOURCING Inc.

CEO Office IR Team

E-Mail: os-ir@outsourcing.co.jp

URL: https://www.outsourcing.co.jp/en/

IR Inquiries : https://www.outsourcing.co.jp/en/ir/contactus/
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